“Continuous Improvement Trio: Theory of
Constraints, LEAN, and
’C Six Sigma Make Beautiful Music Together”

RacineWenosha Chapter

Join us for this exciting 8-hour interactive seminar and exercises.

Do you need to improve your production planning and ‘
control, scheduling, and materials management?

» Would synchronizing your sales, production, engineering,
and finance functions make your company more L)
productive?

» Are you using LEAN and Six Sigma, but not seeing results?

What will you gain by attending the seminar?

» Learn to map a Value Stream step-by-step from current state to future state.

» Discuss the PDCA and DMAIC (Six Sigma) frameworks along with kaizen, root cause
problem solving, and the sustainability of improvements.

> Identify and evaluate steps and techniques that may specifically help your Company.

The seminar hits the mark, and includes continental breakfast at 7:30 am, lunch and a workbook
with copies of the presentation. “Lessons Learned” will be shared among participants.

January 17, 2008

Register before
Jan 10, 2008 for
7:30 to 4:30 a $50 discount!

Infusino’s Banquet Hall

Space is limited!

$299 APICS Members
$329 non Members

Register: Online at www.rakeapics.org or vantreeckr@gtc.edu

Presented by Jeff Rideout, Founder and President Odyssey Solution Group, and Craig Simpkins, CFPIM. Jeff
has successfully taught and implemented the Theory of Constraints (TOC) approach to Lean Manufacturing in
more than 30 organizations across a variety of manufacturing industries. He is a protégée of management guru
Dr Eli Goldratt, the creator of TOC. Craig is a Certified Fellow of APICS and has led APICS training sessions for
several years as well as taught LEAN Accounting Principles to progressive manufacturers. Craig’s financial
expertise brings a unique perspective to LEAN. Go to www.rakeapics.org for more details.
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